
For immediate distribution – March 15, 2013 
 

NEWS RELEASE 
 

Reforms to Canada’s Electoral Process Are Needed, and Must 
Go beyond a Direct Response to the Robo-Calls Affair 

 

The IRPP releases its report on the expert round table on options for reform 
 
Montreal – The robo-calls scandal revealed troubling information about alleged improper 
communications with electors during the 2011 campaign, information that should lead to 
changes to the legislative and regulatory framework that governs federal elections in Canada.  
But any reforms should also address critical issues that arise from even legitimate 
communications with electors with regards to transparency, data management and privacy 
protection.  Those are the two main conclusions in “Issues Arising from Improper 
Communications with Electors,” a report released today by the Institute for Research on Public 
Policy (IRPP). 
 
The report summarizes the proceedings of a round table held in Montreal on December 5, 
2012, organized by the IRPP and Elections Canada, which collaborated in the event as part of 
its broader consultation process to discuss the impact of the so-called robo-calls scandal on the 
conduct of federal elections. 
 
“Our aim was to bring together policy experts and practitioners from across the country for a 
frank exchange on how political parties currently communicate with voters, how information and 
communication technologies are evolving and what that might mean for how we regulate 
elections in the future,” said IRPP President Graham Fox, who facilitated the round table.  
“Participants were asked to provide their best advice to the Chief Electoral Officer as he 
prepares his recommendations to Parliament on how best to address issues arising from 
communications with electors.” 
 
The report makes the following recommendations:  
 
1. As serious as these issues are, decision-makers would be wise to tread lightly. Take care to 

define accurately and precisely what it is we are trying to fix, and test reform proposals 
against that definition. 

2. Take advantage of the opportunity to get ahead of the curve: address the shortcomings in 
enforcement provisions that have been brought to light by recent events, but also deal with 
the issues that arise from legitimate communications with electors, specifically 
transparency, data management and privacy protection. 

3. Make proactive measures a priority – they are likely to have a bigger impact on behaviour 
than will reactive measures, and they will prove useful when offenses occur. 

4. Compel political parties to negotiate, adopt and make public a voluntary code of conduct, 
and impose one on them if they fail to do so. 

5. Make sure those who regulate the activities of political parties learn as much about voter 
contact techniques and emerging technologies as the parties do. 

6. Put privacy concerns about the use of personal information on the public agenda, perhaps 
in collaboration with the Privacy Commissioner. 

7. Ensure that the reforms that are proposed do not unduly restrict the ability of parties to 
engage electors. 
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8. Emphasize Elections Canada’s public education role. 
9. Differentiate between addressing the fraud that has been made easier by technology, on 

the one hand, and reforming the regulatory framework to adapt to technological change, on 
the other. 

10. Consider the proposed changes in the broader context of party financing and democratic 
renewal. 

 
The IRPP designed the round table dialogue, selected the participants and acted as a neutral 
convenor and facilitator for the event.  While the report is greatly enriched by the contributions 
of each participant, responsibility for the summary of the discussion and the recommendations 
remain that of the IRPP. 
 
The Chief Electoral Officer will present his final report to Parliament before March 31, 2013. 
 
“Issues Arising from Improper Communications with Electors” can be downloaded free of 
charge from the Institute’s Web site (www.irpp.org). 
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Media contact:  Ann Viau  Tel:  613-851-1656 
 
To receive our monthly bulletin Thinking Ahead via e-mail, please subscribe to the IRPP e-
distribution service by visiting our Web site. 
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